WHAT   IS  THIS   MANAGEMENT?
APPOINTMENT   OF   WORKS   COMMITTEES
A works committee may be set up in each establishment
consisting of not more than seven representatives of the
management and not more than seven shop stewards, who
should be representatives of the various classes of workpeople
employed in the establishment. The shop steward for this
purpose shall be nominated and elected by ballot of the work-
people., members of the trade unions parties to this agree-
ment, employed in the establishment.
In the very large majority of companies outside the
federation there was not even this machinery.
Whether we talk about federated or non-federated
companies does not really matter for the purpose of this
chapter, because the pre-war type of joint consultation
was vastly different from the vintage which, by the time
1943 was reached, had permeated through the industrial
structure.
It has been my lot to have played a very active part,
dating from 1939, in negotiation and in the active running
of several joint committees in various localities, and under
various circumstances. I believe this experience has taught
me much, and the views I hope to express in this chapter
are, if not original, at least based on a wide first-hand
experience.
THE   BEGINNING
My review starts during World War No. 2. If you wish
for pre-war experiences the booklet to which I have already
referred (see note at foot of page 135) gives quite a good
summary. Sufficient for me to say of pre-war years that
the large majority of companies entered 1940 with little
machinery of collaboration or consultation with their
employees, except through the normal shop steward^
procedure (where there were shop stewards, and where
there was procedure) and/or the usual supervisory con-
tacts. . The practical expression given to "organized
consultation" between all grades of management and rank
and file was very little, simply because the "spirit" of
consultation, as we know it now5 was lacking.
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